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Agenda Item No 14
Revised Navigation Account Budget 2007/08 and 2008/09

Report by Head of Finance and Director of Waterways

	Summary:
This report summarises the main changes that have been made to the 2007/08 and 2008/09 navigation Account budget in light of the recent National Park Grant settlement.


Recommendation:
In accordance with the approval of Navigation Committee held on 28 February 2008, that the revised Navigation Budget for 2007/08 and Budget for 2008/09 be adopted in accordance with the figures as set out in Appendix 1.


1
 Introduction

1.1 The National Park Grant settlement for the period 2008/09 to 2010/11 was announced by the Minister, Jonathan Shaw MP, in December. The settlement includes a continuation of the additional grant of £500,000 in the first year, reducing to £400,000 in each of the two following years. In his letter the Minister states: “For the Broads, implementation of the Sediment Management Strategy will bring many benefits and so for the restoration of the Broads ecosystems I will again provide £500,000 in year 1 and £400,000 in each of years 2 and 3”.

1.2 Members will recall that the Navigation Account budget for 2007/08 (revised) – 2008/09, which was approved by the Authority on 23 November 2007, was prepared on the prudent assumption that additional Defra grant would not be forthcoming. This settlement provides the Authority with an opportunity to review and update the budget, to reinstate some of the savings which were made in order to accommodate this assumption. It will also help to ensure that a more robust budget can be prepared which preserves reserves above the minimum recommended level of £250,000 or 10% of net expenditure and works towards a balanced budget.

1.3 It will also enable the Authority to prepare – in outline form – a three year Navigation Account budget to be incorporated into the Business Plan which will be published in June 2008.

1.4 The Authority has committed to spend half of the additional grant awarded on the dredging of navigable rivers and broads, on the basis that it contributes to the maintenance of the overall ecosystem. This amounts to £250,000 in 2008/09 and £200,000 in both 2009/10 and 2010/11.  

2
Second Revised Budget 2007/08

2.1
The total changes made to the 2007/08 budget are relatively small and amount to only £32,200 in total.  

2.2
Small changes have been made to corporate services salaries to reflect the most up to date information.  These amount to only a £2,000 increase in total.

2.3
The telephone budget has been reduced from £8,000 to £6,000 as a result of more accurate information.

2.4
The Landowner Payments budget has been decreased from £30,000 to £20,000 to reflect what is likely to be spent in 2007/08.  The Disposal Survey Expenses budget has also been decreased from £24,000 to £12,000 for the same reason.

2.5
A small revision has been made to the Head of Construction and Foreman’s salary as they did not start working for the authority until November 2007, instead of October 2007 as originally planned.  This is a decrease of approximately £7,600.

2.6
The additional loan interest and capital repayment have been removed as additional loan finance will now not be required.  This gives a saving of £3,200.

2.7
The above changes give a combined saving of £32,200.  This reduces the deficit of £69,700 to £37,500, and reserves are now forecasts to be £358,327 at 31 March 2008.

3
Revised Draft Budget 2008/09

3.1
The total changes made to the 2008/09 budget amount to £35,300.  A £250,000 contribution from the National Park Grant has meant that many of the amounts removed when the Authority was planning for the worst case scenario with regard to the Defra funding have now been reinstated.

3.2
Corporate Services - the changes to the Corporate Services section are small changes to salaries to reflect the most up to date information and the decision for the Navigation Account to fund a proportion of the GIS Support Officer’s salary costs in order to complete the GIS projects identified within the Sediment Management Strategy, and prepare and publish the hydrographic survey information to the website.  This is an additional cost of £15,000 for the GIS officers costs and £8,000 increase due to salary amendments. There is also a small revision to the telephone budget reducing it from £8,000 to £6,000.
3.3
Waterways Salaries - there have been minor changes to salary costs to reflect more accurate information about seasonal start and end dates for the 2008/09 season.   Moorings and Yacht Stations salary costs have increased as the Authority has now agreed to run Norwich Yacht Station during the 2008 season.  In total salaries have increased by £33,900.
3.4
Dredging – Landowner payments have been increased from £41,200 to £61,200 in part to carry forward land purchases from 2007/08.

3.5
Acquired Dredging Operation – Many of the amounts previously recommended by the accountants PKF have been reinstated.  Maintenance Costs have been increased by £120,000 and training costs by £3,000.  Site maintenance Costs of £40,000 have been brought forward a year to enable the preparation works for a replacement workshop, subject to planning consent being achieved.  The valuation fee of £800 has been removed as this is a cost that will only be incurred every five years to value the dockyard site for the annual accounts.  The additional loan interest and capital repayment of £12,500 have been removed as there is no longer a need for extra loan finance to replace equipment.  The recommended contingency has been reinstated at £31,000.  A projected £40,000 worth of income from the general account has also been included, as it is anticipated that the Dockyard Team will carry out work on General Account projects and there will be a transfer of funds between the two accounts to reflect this.  

3.6
Moorings and Yacht Stations – The costs of Norwich Yacht Station have been reinstated at £13,000, along with the income of £25,000 and the additional £20,000 grant aid from Norwich City Council.

3.7
Navigation Safety and Policy – The Boat Safety budget has been increased by £10,000 due to the cessation of the previous Defra grant, which had supported this area of work for the last three years.  The Oil Spill Preparedness budget has been increased by £500 to reflect a more realistic level.

3.8
Patrolling – Contributions to the Vessel Replacement Fund have been reinstated at £20,000 per annum.

3.9
The above changes, along with the £250,000 contribution from the General Account, result in a revised deficit of £128,000, leaving forecast reserves at 31 March 2009 as £230,327.  Although this is slightly below the £250,000 recommended minimum level, the draft budgets for the next two years ensure that reserves will again be built up to above the minimum level.
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